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Goal 2: Improving operational efficiency across the system:

SY 2022-2023 Actions and Deliverables
Data-Driven Decision-Making
➢ (A) Develop, customize, and implement improved and standardized data visualization tools across the district, including 

key performance metrics, and facilitate utilization by district and school-level staff for cycles of rapid improvement on 
high priority focus areas; (B) Refine and roll-out the school-level performance dashboard that was developed during SY 
2021-2022 to monitor progress on key metrics throughout the year to target support for school improvement.

Diversity Recruitment and Hiring
➢ (A) Implement phase 2 of the Diversifying Teacher Leaders program and Affinity Groups to create spaces for 

community building and support among staff, shifting school work culture toward being more culturally responsive 
and inclusive; (B) Build on past work to neutralize any remaining systemic barriers in the hiring process at schools and 
departments by utilizing a Staff Diversity Index and hiring dashboard to provide more relevant information to hiring 
managers, including information on past decisions and tends, so they can make more fully informed decisions

Wage Equity
➢ Conduct a comprehensive, externally supported, compensation classification study to evaluate both the internal and 

external equity of compensation in consideration of duties and lengths of the work year.
Enterprise Resource Planning
➢ Implement phase 2 of the ERP conversion, collaborating with the City on converting manual processes within HR and 

payroll to a more automated platform, consistent with weighing cost, staffing systems, contact provisions and SC 
policies, including the rollout of a new bi-weekly pay schedule for all employees by 2023 with a minimum of 95% 
accuracy on first payroll distribution on the new bi-weekly schedule.



Five Key Goals of the Diverse Teacher Leader program:

● Strengthen current diverse teachers’ pedagogical, leadership and mentorship skills to position 
them to be strong mentors for a new cohort of teachers, and potentially to position them for future 
leadership roles in teaching and administration;

● Ensure new teachers of color persist and succeed in their first three years of teaching through 
effective mentorship;

● Develop teaching and learning environments that are inclusive, culturally sensitive and 
welcoming for the diverse students, families and communities it serves; and

● Partner with the UMass Lowell School of Education and Project LEARN to strengthen the 
recruitment of outstanding new teachers from diverse backgrounds. 

● Prepare diverse teachers for future leadership roles in their school community.



2-year fellowship programing for DTL Fellows 

➢ Year 1: Foundational PD focused on identity, bias, stereotypes, social justice standards and
Culturally Responsive Teaching workshops.

➢ Year 2: Focused on improving classroom Instruction, leadership workshops from TNTP, and
resources to support fellows’ pursuit of leadership opportunities and career ladders within
LPS.



2020 and 2022 Fellows Leadership Pathway Interests

2022 DTL Fellow Leadership Pathway Interests 

2020 DTL Fellow Leadership Pathway Interests 



Examples of strategies and programs being led by Diverse 
Teacher Leader Fellows within LPS

Example 1: Affinity Groups - Led by Ralph Saint-Louis, LHS Teacher

➢ Affinity groups are staff-led and made up of employees with similar interests, backgrounds, or goals. 
Affinity groups have a powerful impact in the workplace in helping to promote inclusion and diversity.  
There is no limit to the types of affinity groups that can be convened.

➢ At LPS, the current affinity groups that have been established are:
❖ Asian/Pacific Islander (Facilitator: Vannak Theng, Butler Middle School Teacher)
❖ Hispanic/Latinx  (Facilitator: Athalia Gonzalez, District Support Specialist)
❖ White (Caucasian)/Ally   (Facilitators: John Rolfe, STEM Academy Teacher and Lori Casey, Butler 

Middle School Social Worker)
❖ Black/African-American (Facilitator: Shalisa Lamb, Greenhalge Teacher)
❖ LGBTQIA+ (Facilitator: Thomas Heywosz, LHS Teacher)



➢ Diverse Teacher Program Cohort 2022 Co-facilitation 

➢ ELPAC - Co-Leadership 

➢ Student Teacher Placement Support 

➢ New Teacher Recruitment Support 

Additional examples of strategies and programs being led and 
supported by Diverse Teacher Leader Fellows within LPS




